
Licensed Bargaining Update - #2 
Information on contract negotiations between HSD and HEA 

The District and HEA have been in contract negotiations since February 2018. Because negotiations are ongoing, we felt 
it was important to provide a second update on the proceedings to the entire bargaining unit.  
 

Value Statement 
The District values the work performed by its licensed staff, as well as the cooperative relationship between the District 
and HEA. As a result, the District entered these negotiations without proposals that would roll back employee rights or 
benefits, or enhance management rights. Instead, the vast majority of the time in bargaining has been focused on 
changes being proposed by HEA. The District recognizes the importance of the issues being brought forward by HEA, and 
has attempted to be responsive while at the same time maintaining focus on the success of our students and the ability 
to manage the District’s finances in a sustainable fashion. 
 

Financial Outlook 
The District is limited in resources. The Governor’s budget proposal for the 2019-21 biennium would leave HSD $11 
million short of current service level. PERS rates and the exhaustion of one-time maneuvers to balance the budget in 
previous years reduce our flexibility. The District has provided all requested financial information to HEA staff for review 
and there are no outstanding questions regarding the District’s current and projected financial position. HEA’s requests 
are currently beyond the District’s ability to fund. For more information on the budget and financial outlook, please visit 
the District’s Budget Matters webpage.  
 

Selected Economic Improvements Proposed by the District 
● Step advancement in each of the three years of the contract for eligible members. 
● One-time payment of $500 for all members who were at the top step as of 2017-18.  
● Increase of $25/month in each of the three years of the contract on the insurance cap.* (*The insurance pool is 

performing well and leaves members with very little in terms of out-of-pocket expenses.) 
● During the last bargaining session on January 11, 2019, HEA’s financial proposal remained the same; however, in 

an effort to conclude bargaining, the District increased its last proposal of a 2% COLA in all three years to: 
○ 2% in 2018-19 
○ 2.25% in 2019-20 
○ 2.5% in 2020-21 

 

Sample Salary Increases with the District’s Economic Proposal 

Educator at 
maximum salary 

placement 

2017-18 Salary 
Schedule Placement 

2018-19 Salary 
(2% COLA) 

2019-20 Salary 
(2.25% COLA) 

2020-21 Salary 
(2.5% COLA) 

VI/N = $85,229 
$86,934 + $500 Longevity 

Stipend 
$88,890 $91,112 

Educator with MA 
eligible for step 

each year 

2017-18 Salary 
Schedule Placement 

2018-19 Salary 
(2% COLA + Step) 

2019-20 Salary 
(2.25% COLA + Step) 

2020-21 Salary 
(2.5% COLA + Step) 

IV/C = $51,096 IV/D = $54,307 IV/E = $57,861 IV/F = $61,798 

Educator with BA 
eligible for step 
each year and 

earns credits for a 
column change 

2017-18 Salary 
Schedule Placement 

2018-19 Salary 
(2% COLA + Step + Column) 

2019-20 Salary 
(2.25% COLA + Step) 

2020-21 Salary 
(2.5% COLA + Step) 

I/C = $46,757 II/D = $51,188 II/E = $54,538 II/F = $58,249 
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Extra Duty Stipends 
In addition to the aforementioned economic proposal, the District has proposed several changes to Article 19-Extra 
Duty.  The following proposals came at the recommendation of the Stipend Committee--A group of teachers and 
administrators who were brought together to analyze our current stipends and make a recommendation to the 
bargaining team.  The proposal includes: 

● Elimination of the extra duty point system. The stipends for all athletic and activity positions will now be clearly 
formatted in dollar amounts. 

● Three additional instructional stipends for SLPs, School Psychs. and Dual Language program teachers beginning 
in the 2019-20 school year. 

● An increase to activities and athletic stipends to closer align with neighboring school districts beginning in the 
2020-21 school year. 

 

Bargaining Status as of 1/25/19 
Below is a pie chart representing the articles that have been tentatively agreed to and those that are still open. The next 
bargaining session is scheduled for January, 29 2019, and we currently do not have any dates scheduled beyond that.  

 

Open Articles:  4 - Member Work Year/Work Day; 5 - Member Absences; 8 - Leaves; 12 - Salary; 13 - Employee 
Benefits; 19 - Extra Duty; New Article - Member Workload  

Articles Tentatively Agreed On (Articles marked with “✰” are new since the previous Licensed Bargaining Update):  
1 - Recognition; 2 - Management Rights and Responsibilities; 3 - Member Rights and Responsibilities; 6 - Member 
Evaluation; ✰7 - Educational Program Improvement and Professional Development; 9 - Vacancies and Transfers;  
10 - Reduction in Force; 11 - Grievance Procedure; 14 - Association Rights; 15 - Association Security Agreement;  
16 - Peaceful Resolution of Differences; ✰17 - Working Conditions; 18 - Miscellaneous Provisions 

 

Why is a Three-Year Contract Important? 
The District and HEA have a key difference of opinion on the type of agreement that is optimal. HEA is asking for a three 
year agreement with a financial re-opener after year 2, while the District proposes a three year agreement that covers 
all articles including salaries, extra duty, and benefits. A full three-year agreement avoids uncertainty and delay when it 
comes to members’ salary and benefits. If there were to be a re-opener, there would be no guarantee of an increase to 
benefits and/or COLA. New revenue that is currently being proposed for K-12 education is highly targeted and does not 
include provisions for increasing employee compensation.  
 

See the composition of the bargaining teams and stay abreast of the discussion and decisions made during licensed 
bargaining sessions by reviewing the Bargaining Briefs section of our website.  
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